
	
	
	

BOSS COACHING 
PROGRAM 

	
This	program	is	designed	for	you	to	get	more	control	in	your	career,	get	more	control	over	your	
business,	maybe	even	more	control	of	your	life.	Completion	of	this	program	will	allow	for	more	
favorable	outcomes	as	related	to	your:	
	

• Colleagues		
• Projects	
• Supervisor	
• Subordinates		
• Vendors	
• Partners		
• Clients	
• Personal	Goals	

	
The	program	is	rooted	in	the	idea	of	crafting	the	optimal	agenda	and	selling	that	agenda	to	
those	who	impact	your	progress.	After	a	deep	dive	into	the	situation	and	people	aspect	of	your	
environment,	I	will	help	you	create	the	strategy,	advise	on	the	modes	of	communication	and	
provide	the	language	to	push	your	agenda.	This	process	will	change	your	mentality	and	impact	
your	confidence,	impacting	your	overall	sense	of	self	and	happiness.		
	
With	the	deep	understanding	of	your	environment,	I	will	create	a	Plan	of	Action	based	off	of	
information	ascertained	from	our	conversation.	As	you	execute	on	that	plan,	I	will	be	available	
for	remote	support	by	way	of	strategy	planning	meeting,	debriefs,	checking	email/text	
correspondence	and	pep	sessions	to	keep	you	motived.		
	

Process:		
	

1. Exploratory	meeting/call	
2. Proposed	Plan	of	Action	with	final	budget	
3. Formalize	relationship	
4. Deeper	exploration	&	Goal	Setting	
5. Execution	with	support	

	
For	a	free	initial	consultation,	please	email	Milton	Washington	at	Milton@slickyboystudios.com	


